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What Change 
Looks Like and the 
Strategy for Change

What is a Theory of 
Change?
Theories of change are the ideas and 
hypotheses (‘theories’) about how 
change happens.

Theories of change are suitable approaches for 
complex, systems-focused programs where change 
emerges over time and pre-determined targets are not 
used.

SIAP SIAGA Assumptions

There are three assumptions in the Theory of Change that guide our activities to achieve our outcomes 

We must understand and untangle 
the bottlenecks in policy and 

regulatory coherence

We must understand the 
bottlenecks and clarify the 

roles and responsibilities of 
institutions and actors and how 

they coordinate

We need to facilitate and leverage 
government communications 

with the public to increase disaster 
awareness and foster behaviour 

change

Additionally, SIAP SIAGA believes that institutionalising knowledge management will improve the capacity of 
government to sustain these changes and adapt to changing contexts and needs.

What is the SIAP SIAGA 
Theory of Change?
SIAP SIAGA’s hypothesis is that if we 
assess the challenges to effectiveness 
in disaster management from a system 
perspective (rather than institution 

perspective), new ideas to solve persistent problems 
will emerge. 

What Does Policy Coherence Look 
Like?

•	 The complex multi-sectoral nature of 
disaster management is understood 
across stakeholder groups

•	 There are shared policy objectives 
across stakeholder groups, with 
policies being inclusive and 
environmentally sustainable

•	 Trade-offs with other development policies do not 
undermine the effectiveness of disaster management

•	 Integrated management of policy implementation is 
based on cross-sector coordination

What Does the Clarification of Roles 
Look Like?

•	 Roles and responsibilities 
related to disaster management 
for all government actors are 
clarified based on mandates and 
comparative advantage

•	 Roles and responsibilities of civil 
society, the media, academia and 

the private sector are clarified and institutionalised



What Does Effective 
Coordination and 
Communication Look 
Like?

•	 Clear coordination mechanisms create a shift from 
a siloed approach to an issue-oriented approach in 
disaster management 

•	 Standardised communication processes and 
coordinated messaging both horizontally and 
vertically within government

•	 Coordinated and inclusive disaster risk 
communication that promotes behaviour change

•	 Consistent application of inclusive decision making 
and feedback mechanisms for the public at all 
stages of disaster management

What Does 
Institutionalised 
Knowledge 
Management Look 
Like?

•	 Knowledge management and learning processes are 
systematised in government to improve individual 
and institutional capacity

•	 Knowledge management processes create space 
for innovation in the disaster management sector

•	 Knowledge management processes promote more 
adaptive management in government to ensure 
policies and programs maintain relevance and 
effectiveness

What is SIAP SIAGA’s Implementation Strategy?

SYSTEMS ASSESSMENT
Understand how the different parts of the 

system work together (and at times against 
each other)

LEARNING
Create opportunities to facilitate learning by 

government and non-state actors, including SIAP 
SIAGA funded learning activities, and facilitating 
learning through government business process

Adaptive Management through PDIA

Using Problem-Driven Iterative Analysis (PDIA), the SIAP SIAGA facilitates 
communication and coordination among stakeholders. The PDIA process 
empowers stakeholders to implement, reflect, learn, adapt activities based on their 
needs, priorities and socio-political context, in line with SIAP SIAGA outcomes

FASILITATION
Ensure institutional roles and responsibilities are 

clarified to improve the efficiency of service delivery, 
create common language among stakeholder to 

facilitate policy alignment

STRATEGIC TECHNICAL ASSISTANCE
Seek solutions to improve systems effectiveness 
through targeted capacity development activities 

based on clarified roles and policy/regulatory 
harmonisation


