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 WORKSHOP SUMMARY 

Throughout the life of the Program, SIAP SIAGA collaborates with program partners to seek information 
and inputs in relation to the results of activities and their contribution to the Program’s Theory of Change. 
The Reflection Workshop provides a forum to critically assess the results of the activities and provide 
recommendations to SIAP SIAGA related to what is working, what is not, emerging pathways or 
opportunities and to provide guidance on risk management. The third SIAP SIAGA Partner Reflection 
Workshop was held virtually on 9 December 2021, with the aim to provide an overview of key results in 
2021 which have contributed to reducing bottlenecks in the disaster management system and provide an 
opportunity for partners to reflect and comment on emerging opportunities to support the finalization of 
the SIAP SIAGA Annual Workplan for 2022.  

Participants in the workshop included representatives from UN OCHA, IFRC, UNFPA, WFP, ASEAN 

Secretariat, USAID – Invest DM 2.0, Knowledge Sector Initiative, KOMPAK, and PMI, BIT, MDMC, LPBI NU, 

as well as various national and local CSOs from Bali, Nusa Tenggara Timur (NTT), Nusa Tenggara Barat (NTB) 

and East Java. 

The workshop consisted of introductory remarks from Jennifer Donohoe, acting Counselor for Development 

Effectiveness and Sustainability, DFAT/Australian Embassy; Nixson F. L. P. Silalahi, S.H, L.L.M,  Director for 

Disaster Management Systems, BNPB; and was followed by a presentation of SIAP SIAGA’s key results in 

2021 by Denika Blacklock, Head of SIAP SIAGA’s Knowledge, Performance and Learning team. The 

participants were then involved in Breakout Focus Group Discussions to discuss in detail some of the main 

findings and emerging opportunities for 2022:  Development Partner Coordination – synergy between 

development programs working in disaster management, and Synergy on CBDRM – alignment and linking 

of CSO programs to DESTANA Dashboard. 

The outcomes of the workshop served to validate the approach of the SIAP SIAGA program and to refine 

activities planned for 2022. The outcomes will also be used as a knowledge product for government 

partners, grant partners, DFAT and SIAP SIAGA as appropriate.  
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 BACKGROUND AND OBJECTIVES OF THE WORKSHOP 

While Indonesia has made significant progress in developing its disaster risk management (DRM) capacity, 

there remains a need to continue efforts towards strengthening disaster risk management structures and 

coordination between state and non-state actors. Initiated in November 2019, the SIAP SIAGA Program is 

funded by the Australian Government, through the Department of Foreign Affairs and Trade (DFAT) and is 

managed by Palladium. Working with Indonesia's National Disaster Management Agency (BNPB), SIAP 

SIAGA focuses on improving Indonesia’s ability to prevent, prepare for, respond to, and recover from rapid 

and slow onset disasters.  

The SIAP SIAGA program seeks to understand the cause and effect of changes within the disaster 

management system and to develop actions that address key constraints and replicate best practice. The 

program uses an adaptive approach that puts learning and knowledge management at the core of its 

implementation strategy. The program is accountable for four end of program outcomes (EOPOs): 

1. BNPB’s organizational systems are strengthened resulting in better domestic leadership of disaster

management.

2. Target provinces, districts and villages are better able to prepare for, prevent, respond to and

recover from disasters.

3. Strengthened cooperation between Australia and Indonesia on regional humanitarian

preparedness and response.

4. Strengthened learning, innovation, cooperation and inclusion for disaster management.

The program aims to achieve its goal and contribute to more ef f ective disaster risk management 

in Indonesia by addressing the following conditions: 

• System coherence: understanding how the parts that are already in place interact (or not) with 

each other, where are the gaps and the overlaps.

• System coordination and clarity: understanding the relationships and communications

protocols between different parts of the systems, and between different levels of 

government within the system.

The objectives of the Reflection Workshop were to communicate learning and results during the stocktaking 

of national and sub-national lessons, organized around the following themes:  

1. To reflect on the results of activity implementation, what opportunities, issues or challenges have

emerged that SIAP SIAGA and its partners can learn from, and how the results of the activities

contribute to SIAP SIAGA objectives as well as those of partners, including communities; and

2. To discuss insights, perceptions or recommendations related to emerging issues as opportunities

for SIAP SIAGA to leverage in order to achieve the end of program outcomes.
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 PRESENTATION AND DISCUSSION OF 2021 END YEAR RESULTS 

WELCOME AND INTRODUCTORY SESSION

The workshop commenced with opening remarks from Jennifer Donohoe, acting Counselor for 

Development Effectiveness and Sustainability, the Department of Foreign Affairs and Trade of the 

Australian Embassy. She welcomed Pak Nixson as the representative of BNPB, all the participants and 

expressed her deep sympathy and condolences for disaster that occurred on Mount Semeru, East Java, on 

4 December 2021. She highlighted that the Australian Government is proud to witness the excellent 

cooperation between the Government and community in evacuating citizens, providing health facilities and 

shelters in very timely manner, indicating that there is good coordination between national government 

and local government in emergency response. She emphasized that the workshop provides an opportunity 

to discuss lessons learned from the implementation of the SIAP SIAGA program this year, including public 

education and increasing public awareness of disaster management, and hoped that the discussion can 

contribute to SIAP SIAGA’s planning for 2022.  

Nixson F. L. P. Silalahi, S.H, L.L.M, Director of Disaster Management Systems, BNPB, provided further 

remarks. He stated that the Reflection Workshop provides a forum to critically assess the results of activities 

and provide recommendations to the SIAP SIAGA Program regarding what is working, what is not, and 

opportunities that arise and to provide guidance on risk management. He hoped that the discussions on 

Partner Coordination Development and CBDRM (Community-Based Disaster Risk Management) Synergy 

contribute to the optimization of the results of SIAP SIAGA to date. He expected full support and active 

participation from SIAP SIAGA Program Partners in the discussions and expected positive criticism and 

suggestions as well as solutions so that the implementation of the SIAP SIAGA Program in the future can be 

efficient and in accordance with all partner expectations. 

Denika Blacklock, Head of SIAP SIAGA’s Knowledge, Performance, and Learning team  then provided an 

overview of SIAP SIAGA’s key results 2021 and ways forward (Please see Annex 3). The results of SIAP 

SIAGA’s activities across three programs of work have been analyzed and thematic areas emerged. 

Breakout sessions for each thematic area (two in total) were then undertaken.  
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Breakout Group Discussion Sessions 

Group 1: Development Partner Coordination – synergy between development programs working in 
disaster management   

This group discussion was based on the following questions: 

1. What opportunities are we missing?

Participant feedback:

• Coordination requires stronger policies from the government, as to date, coordination has

focused more on command matters.

• At the national level, coordination should take place at a higher level to better capture

participation from various stakeholders. The Coordinating Ministry for Human Development

and Cultural Affairs (PMK) has the potential to play an important role in facilitating inter-

ministerial/institutional coordination for disaster management programs, as it has with the

preparation of the SFDRR report.

• There is a need to streamline the functions of existing coordination forums at the

subnational level to improve synergy.

• Explore incentives to improve the involvement of the private sector in disaster management

coordination.

2. What have been the challenges to improving synergy in the past?

Participant feedback:

• In the past, coordination has been impeded by three factors: (1) the absence of a focal point

of the activity, (2) agreement on the final goal and how success is measured and (3) how to

monitor activity progress.

• Lack of guidance for non-governmental organizations to share data with stakeholders for

better coordination of activities.

3. How can partners coordinate for learning and knowledge management? What are the most useful 

channels?

Participant feedback:

• There is a lack of documented experience of the disaster management process by various

stakeholders. Learning documents should become a data bank that is continuously

maintained.

• There is a need for knowledge hubs at the provincial level to share knowledge on better

disaster response approaches and activities. This is important because local wisdom is

important for the approach taken in each region.

• Support DRR forums at the subnational level and higher education forums and the private

sector for more effective information exchange.

4. Potential and emerging forums to improve synergies?

Participant feedback:

• Utilize platforms at the national level to improve intergovernmental synergies influenced by

the government structure,
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• Utilize platforms at the subnational level to improve synergies between government and

non-government actors.

• Coordination platforms need to address their effectiveness through improved human

resources and funding.

Ways forward: 

Based on the feedback from participants, and in line with the SIAP SIAGA systems change approach, the 

following points have been identified for action by the program, in collaboration with partners, for 2022:  

1. Assess opportunities to improve coordination between national and subnational platforms through

the possibility of streamlining functions of existing platforms and identifying ways that national 

platforms can support the strengthening the subnational platforms

2. Assess opportunities for subnational platforms to serve as disaster management

knowledge/learning hubs for networking, information sharing and capacity sharing among

stakeholders,

3. Continue to work on the Pentahelix strategy and road map, including integrating three objectives

for multi-stakeholder coordination: (i) the need for focal points for activities, (ii) how to determine

the goal and approach of the activity, and (iii) monitoring of activity progress.

4. Identification of incentives for non-traditional actors (media, private sector) to encourage their

active participation in coordination and learning platforms at the subnational level.

Group 2: Synergy on CBDRM – Alignment and linking of CSO programs to DESTANA Dashboard 

This group discussion was based on the following questions:  

1. What are the challenges in establishing data management and preparedness information for

CBDRM in Indonesia?

Participant feedback:

• Unwillingness of various stakeholders to share and use data as it is considered proprietary

information.

• What data is needed and understanding how it will be used.

• Interconnectivities and data interoperability as not all CBDRM actors have a digital

database.

• Lack of data standards for collections and utilization.

• How can data be kept safe and not misused?

• As the PRBBK (Destana) platform (https://aksikomunitas.id/destana/) will be connected to

the volunteer desk, it will be important to know how they will use the information stored

there.

2. How can data and information from village-based programs be utilized for improved

synchronization and coordination?

Participant feedback:
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• Reduction of data collection across stakeholders as different groups can access the

information on the concerned village (number of vulnerable households, or existing village

risk assessments, for example) which can improve communication in the community.

• The dashboard can highlight priority villages based on available information. For example,

those with risk assessments or a high number of vulnerable groups, as well as being able to

determine which villages already benefit from resilience initiatives and where the gaps need

to be filled. This will make it easier for NGOs/CSOs and other actors to plan and implement

their projects.  role to fill it. Form a community of practice for the use of this dashboard.

3. What guidance is needed in order for non-government actors to provide data that can be optimized

by the Dashboard?

Participant feedback:

• Socialization of the system and how CBDRM actors can input data, perhaps targeting

priority locations for inputting data.

• Mapping of the data needed/accommodated by the dashboard, reflecting the diversity of

CBDRM initiatives.

• Standards for data are needed, including definitions such as what is ‘capacity,’ ‘hazard,’ or

‘risk.’

• There should be a feedback mechanism to receive questions/input/complaints regarding the

implementation of the dashboard and how the data is used.

• Capacity building on data management and/or utilizing the dashboard as a tool for planning

and coordination for CBDRM actors

4. Is there a role for local DRR forums to facilitate/support this process?

Participant feedback:

• FPRB can advocate and support its members to utilize the Dashboard through the input of

their data, as well as to use it for planning and coordination of activities.

Ways forward: 

Based on the feedback from participants, and in line with the SIAP SIAGA systems change approach, the 

following points have been identified for action by the program, in collaboration with partners, for 2022:  

1. Ensure that the Destana Dashboard is accompanied by guidance on data standardisation,

definitions, instructions for uploading, guidance for improving interoperability and clarifications on

data management (protection/privacy) and use.

2. Support the set-up of a feedback mechanism for support, complaints, ideas.

3. Work closely with DRR forums and CSO partners in target locations to encourage and facilitate the

use of the dashboard – inputting data and to use as a planning and village coordination tool.
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Learning and mapping of the disaster 
vulnerable during COVID-19 management system in Indonesia 

National Policy 
Support 

 

 

 

 
 

Development of more 

than 75 policies and 
guidelines to respond to 

COVID-19 at national and 

subnational levels  

Bottlenecks on 
coherence, clarify and 
communication in the 
DM system identified

Innovation for 
models for social 
inclusion during 

disaster response 

Thematic mapping of 
the DM system and 

identification of 
program boundaries

Priority activities to 
address bottlenecks 

identified

Piloting service 
delivery and adaptive 
livelihoods activities 

Data Management 

 FOLLOW-UP ACTION 

SIAP SIAGA will use the feedback provided by the workshop participants to improve of its activities in 2022. 

Given the cross-cutting nature of the feedback provided, most of the focus at the activity level work be 

through support to DRR forums, data management standards and supplementing the work on the DESTANA 

Dashboard. 

The feedback will also be essential as SIAP SIAGA continually revisits the thematic bottlenecks that it is 

working to ‘detangle’. Key findings from 2021 as well as insights from our partners in this workshop have 

helped to reveal the next ‘layer’ of bottlenecks to be addressed. As the overarching bottlenecks are 

resolved, more technical bottlenecks emerge. This demonstrates that the iterative learning nature of SIAP 

SIAGA has a practical value in terms of sequencing its work to address bottlenecks in the system – some 

issues, such as the interoperability of data systems, cannot be addressed until others, such as data 

standards and definitions, have been resolved. 

SIAP SIAGA will now focus on finalizing its analysis of 2021 results, with a follow-up Internal Reflection 

Workshop in January 2022. This will be followed by the preparation of 2021 Annual Report. A stock-take of 

results to June 2022, including Partner Reflection Workshop, and identification of emerging opportunities 

around new pathways on communication/coordination and knowledge management will be conducted in 

July 2022. In August 2022, the SIAP SIAGA team will begin developing a strategy for new pathways to move 

SIAP SIAGA towards its End of Program Outcomes as it is anticipated that the main bottlenecks related to 

the clarification of roles and responsibilities on MSS, CBDRM and data management as well as gaps and 

conflicts in regulations and guidance on those same issues will be largely resolved. SIAP SIAGA’s partners 

will be engaged throughout this process for inputs, learning and coordination. 
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• ANNEX 1: AGENDA

AGENDA 

SIAP SIAGA PARTNER REFLECTION WORKSHOP 

Thursday, 9 December 2021, 9:30 to 12.00 (WIB) / 10:30 to 13:00 (WITA) 

Time Activity Resource Person 

9.15 – 9.30 Participants’ entry to Zoom Meeting 

Room 

Host and Moderator – Hasrina 

Muliawan 

9.30 – 9:45 Opening and Welcoming remarks: 

1. Welcoming by Moderator

2. DFAT

3. BNPB

Hasrina Muliawan 

Jennifer Donohoe, Acting Counselor 

Development Effectiveness and 

Sustainability 

Nixson F.L.P Silalahi, S.H, L.LM, 

Director Disaster Management 

System, BNPB 

9.45 – 10.00 Overview of SIAP SIAGA results and 

emerging issues in 2021 

Lucy Dickinson 

10.00 – 10.05 
Photo Session  

Breakout Groups Arrangement 

Hasrina Muliawan 

BREAKOUT SESSION 

10.05 – 11.15 Group 1: Development Partner 

Coordination – synergy between 

development programs working in 

disaster management  

Facilitator: Sofyan Riza  

Resource Person: Lucy Dickinson 

Group 2: Synergy on CBDRM – 

alignment and linking of CSO 

programs to DESTANA Dashboard 

Facilitator:  Kanjeng Notonegoro 

Resource Person: Fredy Chandra 

11:15 – 11:20 Back to Plenary Hasrina Muliawan 

11:20 – 11:50 
Plenary Discussion 

5minute presentation back to plenary for 

each group. 

Q&A and general discussion 

Hasrina Muliawan 

11:50 – 12:00 Closing by SIAP SIAGA Team Leader Lucy Dickinson 
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ANNEX 2: PARTICIPANTS 

No Full Name Sex Institution/Organization 

1 Abdur Rofi Male Siaga 

2 Adelina Simatupang Female Wahana Visi Indonesia 

3 Agatia Wenan Tyawati Female SIAP SIAGA/Palladium 

4 Akbar Ali Male Mercy Corps Indonesia - INVEST DM 2.0 

5 Akbar Meirio Male ASEAN Secretariat 

6 Alex Clark Male BIT 

7 Amalia Anindia Female ASEAN Secretariat 

8 Anastasia Yanita Female SIAP SIAGA 

9 Andi Chairil Ichsan Male Forum PRB NTB 

10 Anggraeni Puspitasari Female SIAP SIAGA 

11 Anthony Carrigan Male Palladium 

12 Arif Nurkholis Male MDMC 

13 Buce GA Male FPRB NTT 

14 Budhi Bahroelim Male Knowledge Sector Initiative 

15 Denika Blacklock Female SIAP SIAGA 

16 Dewi Novirianti Female SIAP SIAGA 

17 Dian Cahayani Female USAID INVEST DM 2.0 

18 Dita DaManik Female Mercy Corps Indonesia 

19 Diyah Perwitosari Female SIAP SIAGA 

20 Djoni Ferdiwijaya Male MCI-INVEST DM 2.0

21 Djuni Pristiyanto Male SIAP SIAGA 

22 Dodi Julkarnaen Male SIAP SIAGA 

23 
Dr (C) Mukhamad Fathoni, 

S.Kep.,Ns.,MNS Male MDMC Malang City 

24 Dr. Achmad Chusairi, MA Male Fakultas Psikologi Universitas Airlangga 

25 Dwi Aprin Handayani Female UNFPA 

26 Dwi Jatmiko Male SIAP SIAGA 

27 Dwi Yunanto Hermawan Male PKBI 
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No Full Name Sex Institution/Organization 

28 Edwin Siahaan Male International Federation of Red Cross 

29 Elfrid V. Saneh Male FPRB Kab. Kupang 

30 Erina Slamet S. Female Perkumpulan Keluarga Berencana Indonesia (PKBI) 

31 Eva Sujiati Female Forum PRB NTB 

32 Fahmi Yanuar Faridz Male SIAP SIAGA 

33 Filiana Tahu Female YABIKU NTT 

34 Fredy Chandra Male SIAP SIAGA 

35 Goolda Siahaan Male SIAP SIAGA 

36 Hanif Sulaeman Male SIAP SIAGA 

37 Hasrina Muliawan  Female SIAP SIAGA 

38 Hendri Guswanto Male SIAP SIAGA 

39 Heny Widyaningrum Female PKBI 

40 I Nengah Latra, SH Male Puspadi Bali 

41 Imelda Adu Female SIAP SIAGA 

42 Intan Febriani Female SIAP SIAGA 

43 Ir. Zulfikri Ahyar,MM. Ahyar Male Koperasi Produksi Rumpun Hijau 

44 Irfan Male PKBI 

45 Irland Fardani Male SIAP SIAGA 

46 Irmia Fitriyah Female Mercy Corps Indonesia 

47 Jafar Siddik Male SIAP SIAGA 

48 Janggam Adhityawarma Male SIAP SIAGA 

49 Jennifer Donohoe Female Australian Embassy/DFAT 

50 Jessica Novia Female Yakkum Emergency Unit (YEU) 

51 Kamaruddin Rimba Male SIAP SIAGA 

52 Kanjeng Notonegoro Male SIAP SIAGA 

53 Kristanto Sinandang Male SIAP SIAGA 

54 Latra I Nengah Male Puspadi Bali 

55 Lucy Dickinson Female SIAP SIAGA 

56 M. Ali Yusuf Male LPBI NU 

57 Mangapul Sinaga Male SIAP SIAGA 

58 Marcia Soesanto Female SIAP SIAGA 

59 Maria Filiana Tahu Female YABIKU NTT 
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No Full Name Sex Institution/Organization 

60 Marianto SH Male Forum PRB Lombok Utara 

61 Melania Hidayat Female UNFPA 

62 Melissa Laik Female SIAP SIAGA 

63 Meliza Rafdiana Female SIAP SIAGA 

64 Mercya Soesanto Female SIAP SIAGA 

65 Mia Marina Female SIAP SIAGA 

66 Mindaraga Rahardja Male UN OCHA 

67 Mohammad Kundori Male Ademos 

68 Muhammad Syathiri Male SIAP SIAGA 

69 Ngurah Agung Male Wahana Visi Indonesia 

70 Nurul Affandy Male Kompak 

71 Pantoro Tri Kuswardono Male SIAP SIAGA 

72 Paoina Bara Pa Female GMIT 

73 Petrasa Wacana Male SIAP SIAGA 

74 Rahmat Sabani Male Forum PRB NTB 

75 Ratna Ningsih Female FPRB Java Timor 

76 Ririe Panjaitan Female Australian Embassy/DFAT 

77 Risky Ramadhani (Risma) Female FPRB Java Timor 

78 Roy Chikwem Male ADRA Australia - WAHROONGA, NSW 

79 Safriza Sofyan Male SIAP SIAGA 

80 Sanusi Male SuaR Indonesia Java Timor 

81 Sri Agustiningsih Female SIAP SIAGA 

82 Suarya Male Majelis Desa Adat Kap. Karangasem 

83 Sufendi Hariyanto Male FPRB Java Timor 

84 Sugeng Triutomo Male SIAP SIAGA 

85 Surya Rahman Muhammad Male Humanitarian Forum Indonesia  

86 Theresia Laura Female WFP 

87 Tifani Hutagalung Female CMM Translation 

88 Titok Hariyanto Male Alterasi Indonesia - Konsorsium Ademos 

89 Turmizi Ali Male SIAP SIAGA 

90 Ubaidillah Male LPBI NU 

91 Valentinus Irawan Male SIAP SIAGA 
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No Full Name Sex Institution/Organization 

92 Wawan Budianto Male SIAP SIAGA 

93 Willy Wicaksono Male INVEST DM 2.0 

94 Wina natalia Female SIAP SIAGA 

95 Yayah Ruchyati Female LPBI NU 

96 Yulius PK Suni Male Universitas Katolik Widya Maledira 

97 Yusniar Nurdin Female SIAP SIAGA 

98 Zulfakar Male Palang Merah Indonesia Provinsi NTB 

99 Zulfikri Male Kopersi Produksi Rumpun Hijau NTB 
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• ANNEX 3: WELCOME AND PRESENTATION OF 2021 RESULTS
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• ANNEX 4: BREAK OUT SESSION PRESENTATIONS  
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